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We focus on people, business processes and technology and integrate unique tools and 

methodologies designed to streamline projects and make the complex simpler.  

Who we are 



e4 Customer Footprint 

http://www.sjhealthcare.net/


ICD-10 Customers 

Å Jefferson University Hospital (PA) 6 

 

Å Albert Einstein Health Network (PA) 4 

 

Å Virtua Health System 4 

 

Å WCHN 4 

 

Å South Jersey Health System 3 

 

Å AtlantiCare (NJ) 1* 

 

Å Siemens Health Services n 

 
Å St. Maryôs Hospital (IN) 1* 

 

Å Broward County Health System (FL) 1* 

 

Å St. Thomas Memorial Hospital (WV) 3 

 

Å University of North Carolina Hospitals 1* 

 

Å Valley Medical Center (WA) 3 

 

Å Yakima Health System (WA) 2 

 

Å Cook County Health and Hospitals 

System (IL) 2 
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ICD-10 ï Getting Ready 

 



Phase 1 (Situation Analysis) Phase 2 (Planning) 
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Planning 

Future State 
Å Budget = $ôs Allocated is Sufficient 

Å Prepared Applications & Systems 

Å Prepared Service Lines  

Å Prepared Departments  

Å Prepared Vendors 

Å Risks Identified 

Å Contingencies in place 

Å Opportunities maximized 

Å Organizational Readiness = HIGH 

Å Successful Transition (Oct 1, 2013?) 

Technology 

Phase 3 (Execution & 

Monitor) 

Current State 
Å Budget Unclear 

Å Awareness Varies 

Å Impacted Applications Unclear 

Å Impacted Service Lines Unclear 

Å Impacted Departments Unclear 

Å Documentation/Forms/Policy Unclear 

Å Impacted Vendors Unclear 

Å Organizational Readiness = Low 

Å Industry Readiness = Initiation Stages 

 

 

Integration, Alignment  

and Release Control Defined 

Dual Coding 

Started 

Workflow Future  

States Committed 

ICD-10 Office 

Established 

 w Dashboard 

Early Adoption 

 Action Plan Committed 

Live & Support 

 Plans Complete 

MD Champions  

Identified & Incented 
Deploy & Monitor  

Contingency  

Resources 

Departmental & SME  

Training 

Program/Project 

Plans Approved 

Policy/Procedures 

 Adjusted 

Critical Success  

Factors and Actions 

 Documented 

Detailed  

Roadmap 

Budget and Cash  

Flow Analysis 

Strategic Recommendations 

Program 

Governance 

Contingency Planning 

Prioritization 

Monitor  

and Adjust Future State 

workflows 

Document 

 Metrics 

Go Live 

Outlier Upgrades 

 Deployed 

Testing Office 

Operational 

Final Full Cycle 

Testing 

Training Plan 

Complete 

Training 

Stabilize and Optimize 

Executive Staff 

Awareness Review 

 

Resource 

Plan 

Internal Stakeholder 

Analysis 

External Stakeholder 

Analysis 

Education 

Plan 

Communications 

Ą Awareness 

Communications 

Ą Planning & Implementation 

Workflow 

 Analysis 

(100) 

Forms 

 Analysis 

 (100+) 

Training 

Infrastructure  

Analysis 

Applications 

Analysis 

(45) 

Key Vendor 

Negotiations (IT) 

Customizations 

Analysis 
ICD-10 Situation 

Analysis Report 

Communications 

Ą Status & Impacts 

ICD-10  Blueprint (Phase 2,3) 

Contingency Plan 

Payer 

 Analysis 

ICD-10 Blueprint 

Reports 

Analysis 

(1000+) 

Coding 

Readiness 

Review 

Clinical Documentation 

Readiness Review 

Departmental 

Resources 

Committed 

Short Term  

Upgrades Deployed 

Key Staff Retention  

Strategies in place 

Outsourced Training 

Contracted 

ICD10 Teams 

In Place 

Contingency Technologies 

Ordered (3+) 

Contingency 

Technologies 

Deployed 

FY13 Budget  

Submitted 

Major IT  

Upgrades 

Tested 

Full Cycle Testing  

External Stakeholders 

Service Line 

Coding 

Service Line 

Documentation 

Centralization/ 

Standardizations 

Committed 

Workflows &  

Systems Adjusted A/R  & Cash 

Contingencies 

Final 

Adjustments External  

Stakeholders 

óHoundedô 

FY14 Budget 

Committed 

Workflow Future  

States Tested 

Medical Staff  

Training 

Reality Acceptance 

 & Prioritization 

Contingencies 

 Deployed 

MU  

Stage 2 

Integrated 

Testing 

Update 

 Forms 

Black = Not Started 

Blue = Works in Progress 

Red = Critical Path or Risk 

Green = Completed 

https://na2.salesforce.com/01Z40000000Oniw
ICD10 - e4 Framework - Education Inventory.xlsx
ICD10 - e4 Framework - Workflow Inventory.xls
ICD10 - e4 Framework - Forms Inventory.xlsx
ICD10 - e4 Framework - Forms Inventory.xlsx
ICD10 - e4 Framework - Applications Inventory.xlsx
ICD10 - e4 Framework - Forms Inventory.xlsx
ICD10 - e4 Framework - Forms Inventory.xlsx
ICD10 - e4 Framework - Deliverables/Coding Review & Recommendations.docx
ICD10 - e4 Framework - Deliverables/Coding Review & Recommendations.docx




ICD-10 Background 

Background 

On January 16, 2009 HHS published the final rule adoption the ICD-10 

classification system to be used in US HC system under the HIPAA Act of 

1996.  With the release of the final rule, the implementation date was 

scheduled for October 1, 2013. 

 

ICD-10 is necessary because ICD-9-CM: 

Å does not accurately support outcomes for reimbursement  

Å does not support collection of data required for quality management, 

improved public health reporting, bio-surveillance, value-based 

purchasing, and consumer health information 

Å does not adequately support national initiatives such as Meaningful 

Use, Pay-for-Performance, or EHRs  

Å is running out of codes 

 

ICD-10 delay: 

Å February 14, 2012 ï HHS announced intention to review the timeline 

Å April 9, 2012 ï HHS proposed delaying until Oct 1, 2014 

 



ICD-10 Background 



ICD-10 Background 



ICD-10 Background 

V954.0XA, ñUnspecified spacecraft accident injuring occupant, initial encounter 

V954.0XD, ñUnspecified spacecraft accident injuring occupant subsequent encounterò 



ICD-10 Background 

W22.02XA, ñwalked into lamppost, initial encounter 

W22.02XD, ñwalked into lamppost, subsequent encounterò 

Picture source:  http://www.mobileshop.com/blog/mobile-phone-blogs/bizarre-blogs/lamppost-of-death-london-aims-to-prevent-mobile-phone-injuries/ 
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Interesting Model from Deloitte 



ICD-10 Implementation Date 

Organization Reaction 
AMA Delay Indefinitely 

HIMSS No Delay 

AHIMA No Delay 

Major Payers No Delay 

Major Providers No Delay 

Vendors Prepared for 10/1/13 

MGMA Modify Process 



ICD-10 Implementation Date 

http://www.ama-assn.org/resources/doc/washington/icd-10-comment-letter-02feb2012.pdf
http://www.govhealthit.com/news/look-ama-lobbyists-role-icd-10-delay
http://www.ama-assn.org/ama/pub/news/news/2012-04-09-cms-postpone-icd-10-implementation.page


ICD-10 Implementation Date 

Summary of HIMSS Perspective 
ü 90% OF HC IT executives surveyed say they expect complete conversion by 10/1/13 

ü HIMSS believes there is  ñachievable value in the adoption of ICD-10 by 10/1/13ò 

ü Delays could result in additional provider costs  

ü ICD-10 is the very basic foundation for other healthcare transformation efforts, including 

Meaningful Use 

ü ICD-10-CM/PCS will have positive implications for patients. Better clinical intelligence data can describe 

multiple levels of severity, which should result in improved care algorithms to support accurate, more 

individualized patient care and lead to or promulgate improved outcomes 

ü ICD-10-CM/PCS will provide more accurate payment structures for providers over time  

ü ICD-10 has the potential to reduce costly requests for health information 

ü Increased research capabilities, quality metrics and public health tracking and reporting made possible 

due to ICD-10 cannot be overemphasized 

ü The ICD-9 numbering system cannot accommodate todayôs current medical technology used for patient 

procedures 

ü Continued use of ICD-9, with its limited codes, will hinder progress towards clinical best practice and 

evidence-based medicine 

HIMSS Calls for Maintaining October 1, 2013 ICD -10 Implementation Deadline for Most Healthcare 
Entities  

CHICAGO (February 17, 2012) - ICD-10 represents one of the most comprehensive projects in healthcare today with 

far -reaching impacts throughout the healthcare delivery system. An added layer of complexity involves the 

implementation of other significant programs, such as Meaningful Use and 5010, in a similar period of time.   In 

light of these multiple requirements, HIMSS has polled the provider co mmunity to ascertain ICD -10 readiness. 

http://www.himss.org/asp/topics_News_item.asp?cid=79491&tid=100


ICD-10 Implementation Date - AHIMA 

Summary of AHIMA Perspective 
ü Concern that a delay will promote procrastination of the planning and preparation for ICD-10 

ü Need to better understand the delay in the context of other initiatives such as Meaningful Use 

ü Sees delay as a setback to the innovation and advancement in health information capture 

 

http://www.ahima.org/downloads/pdfs/advocacy/AHIMA Letter to Secretary Sebelius.pdf


ICD-10 Implementation Date 

Summary of MGMA Perspective ï Modify the Implementation Process 

1. Complete a comprehensive cost benefit analysis 

2. Pilot test ICD-10 

3. Analyze the administrative and financial impact of overlapping initiatives 

4. Evaluate additional code set approaches 

5. Stagger implementation dates 

6. Develop appropriate crosswalks 

7. Require Certification 



ICD-10 Implementation Date 
Payers 

http://www.bcbsnc.com/content/providers/news-and-information/news/HHS Announces Intent to Delay ICD-10 Compliance Date.htm



