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Who we are

A healthcare information technology consulting firm
specializing in Clinical, HIM and Revenue Cycle services.

Our mission is to be the premier solution provider within healthcare IT by combining great
people, great customers and great ideas to solve the most complex problems that our
customers face.

IT Services “e4 Offices” HIM Services

We focus on people, business processes and technology and integrate unigue tools and
methodologies designed to streamline projects and make the complex simpler.
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ICD-10 Background

Background

On January 16, 2009 HHS published the final rule adoption the ICD-10
classification system to be used in US HC system under the HIPAA Act of
1996. With the release of the final rule, the implementation date was
scheduled for October 1, 2013.

ICD-10 is necessary because ICD-9-CM:

A does not accurately support outcomes for reimbursement
does not support collection of data required for quality management,
improved public health reporting, bio-surveillance, value-based
purchasing, and consumer health information
does not adequately support national initiatives such as Meaningful
Use, Pay-for-Performance, or EHRS
IS running out of codes

ICD-10 delay:
A February 14, 2012 i HHS announced intention to review the timeline
A April 9, 2012 i HHS proposed delaying until Oct 1, 2014




ICD-10 Background
The Side-by-Side

ICD-10

® Maintained by the Natl ® Maintained by the Nat'l
Center for Health Center for Health Statistics

Statistics ® 69,099 Codes

® 14,315 Codes ® 3-7 Characters

® 3-5 Characters ® First Character = Alpha -

® First Character = #, E, V all except U

® 71 Character for injury /
external causes by initial,
subsequent or sequelc

;‘ SUCCEeSS=HS




ICD-10 Background
Overview of ICD-10

* |CD-9 Structure

7 , SUCCESS=HS




ICD-10 Background

Unspeci fied spacecraft acci
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ICD-10 Background
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Interesting Model from Deloitte

Figura 5: ICD-10 Adoption Matuwrity Modsl
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ICD-10 Implementation Date

DEM Toss-up GOP

?m? AMA Delay Indefinitely

HIMSS No Delay

AHIMA No Delay

Major Payers  No Delay

Major Providers No Delay

Vendors Preparedfor 10/1/13
Modify Process

=1~ Independence SI E M E N S
V.V8 Blue Cross

L]
-
American Health Information
@ Management Association®™

BlueCross BlueShield
of North Carolina

. oforth Carolina_ (::= CERNER

% ‘MEDITECH |

CIGNA

[3 Cleveland Clinic 7 SUCCEYSS s

‘our success. Qur ability.




ICD-10 Implementation Date AMA%

James L. Madara, MD American Medical Association
Executive Vice President, CEQ 515 M. State Straot
AMERICAN MEDICAL Chicago, lllinois 60654
ASSOCIATION

February 2, 2012

The Honorable Kathleen Sebelius

Secretary
U.S. Department of Health and Human Services

Hubert H. Humphrey Bmldmg, Room 445-G
200 Independence Ave o

Washington, DC 2020 S Resultant 11 W -
RO Apr 11, 9:25am via HootSuite

Dear Secretary Sebeliu

Ont bebisif of the alevsi RT @Brad_Justus: #AMA Response to #CMS
{;Mifl;m ufriI:inj:: Froposal to Postpone the [CD-10

Accountability Act (HI Implementation Date - bradjust.us/FnQ3v +

Program HMElINES ASS0 cimn v iis tan sesmisinns wa arsssimsis s ssmiies o & prans s esss s Tray eur -

Congress has passed r
and provided you witl g H‘EE“Itﬂ "t

for these separate fede [N ~Pr 17, 10:27pm via HootSuite
o Will #4MA outspend all other lobbying to get

m Orcr o minimez; #CD10 thrown out altogether? hily/alNWz
via @GovHIT
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ICD-10 Implementation Date HIMSS

TRAMSFORMING HEALTHCARE THROUGH IT

HIMSS Calls for Maintaining October 1, 2013 ICD -10 Implementation Deadline for Most Healthcare
Entities

CHICAGO (February 17, 2012} ICD 10 represents one of the most comprehensive projects in healthcare today with
far-reaching impacts throughout the healthcare delivery system. An added layer of complexity involves the
implementation of other significant programs, such as Meaningful Use and 5010, in a similar period of time. In
light of these multiple requirements, HIMSS has polled the provider co mmunity to ascertain ICD-10 readiness.

Summary of HIMSS Perspective
U 90% OF HC IT executives surveyed say they expect complete conversion by 10/1/13
U HI MSS believes there is Aachildv dblyl dovdl/lde8 oi n t
U Delays could result in additional provider costs
U ICD-10is the very basic foundation for other healthcare transformation efforts, including
Meaningful Use
ICD-10-CM/PCS will have positive implications for patients. Better clinical intelligence data can describe
multiple levels of severity, which should result in improved care algorithms to support accurate, more
individualized patient care and lead to or promulgate improved outcomes
ICD-10-CM/PCS will provide more accurate payment structures for providers over time
ICD-10 has the potential to reduce costly requests for health information
Increased research capabilities, quality metrics and public health tracking and reporting made possible
due to ICD-10 cannot be overemphasized
ThelCD-9 numbering system cannot accommodate today
procedures
Continued use of ICD-9, with its limited codes, will hinder progress towards clinical best practice and
evidence-based medicine
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ICD-10 Implementation Date - AHIMA AHIMA

American Health Information
Management Association®

February 23, 2012

Kathleen G. Sebelius

Secretary

US Department of Health and Human Services
Room 603 Hubert H. Humphrey Building

200 Independence Avenue, SW

Washington DC 20201

Dear Madam Secretary:

On behalf of the more than 64,000 health information management (HIM) professionals that make up the
membership of the American Health Information Management Association (AHIMA), we strongly urge you
not to delay the compliance date for the US healthcare system to use the [CD-10-CM and ICD-10-PCS
classification systems. ICD-9-CM does not accurately capture outcomes or support other important national
healthcare initiatives such as Meaningful Use, pay-for-performance and electronic health records. We also
call on you to make it clear that the Department of Health and Human Services (HHS) will not entertain any
replacement for ICD-9-CM other than the ICD-10 classifications.

Summary of AHIMA Perspective

U Concern that a delay will promote procrastination of the planning and preparation for ICD-10
U Need to better understand the delay in the context of other initiatives such as Meaningful Use
U Sees delay as a setback to the innovation and advancement in health information capture



http://www.ahima.org/downloads/pdfs/advocacy/AHIMA Letter to Secretary Sebelius.pdf
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ICD-10 Implementation Date jﬁ\( MGMA

March 1, 2012

The Honorable Kathleen Sebelins

Secretary

Department of Health and Heman Services
Foom 445-G, Hubert H Humphrey Building

200 Independence Avenue, 5 W.
Washington DC 20201

Dear Secretary Sebelms,

The Medical Group Management Association (MGMA) appreciates your recent decision to postpone the
compliance date for adoption of the International Classification of Diseases, Tenth Rewvision (ICD-10).
As part of this decision, we urge you to consider modifying the implementation process to focus on
conducting the due diligence necessary for a potential change of this magnitude.

Summary of MGMA Perspective i Modify the Implementation Process
Complete a comprehensive cost benefit analysis
Pilot test ICD-10
Analyze the administrative and financial impact of overlapping initiatives
Evaluate additional code set approaches
Stagger implementation dates
Develop appropriate crosswalks
Require Certification




ICD-10 Implementation Date

IBC’s ICD-10 Implementation Plan ICD|10
ICD-10 Timeline

IBC is moving forward with plans to implement the new 1CD-10 code set according to the
current compliance date of October 1, 2013, At the same time, we are carefully considering
all circumstances and evaluating possible impacts of this announcement. We will continue

to focus on ICD-10 medical policy changes, business requirements, implementation

planning and education and outreach for providers

€« c O www.bcbsnc.com/content/providers/news-and-information/news/HH5%20Announces% 20Intent%20to%20Delay % 20ICD-10%20Complian
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News and Information HHS Announces Intent to Delay ICD-10 Compliance Date ¢ © 4 r«

The Department of Health and Human Services (HHS) announced intent to delay the ICD-10 compliance date of October 1, 2013.
There is a great deal of speculation and many unknowns at this point as to what the announcement really means (or how a delay
+ Blue Link Newsletters might be implemented). HHS is initiating a formal review process that could take up to 180 days.

+ Important Hews

0 WIFLETS After discussing this with industry leaders, as well as Blue Cross Blue Shield of North Carolina (BCBSNC) senior
+ NC Provider Contact leadership, BCBSNC has decided to continue to maove forward with our existing plan for compliance by October 1, 2013, We will

Information continue to monitor the industry for further updates.
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